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Victory Conditions
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Comfort
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Already Doing It
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Intentionality
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Definitions

@the_thagomizer



@the_thagomizer



Veritying
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Traditional Tests
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Blackbox Tests
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Real Env = Real Bugs
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Real Users = Real Load
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Integrations
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HeslenBugs
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IS It New?
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GET OFF MY LAWN
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Deployment Testing
User Focused Testing

Reusing Tests

Implicit Testing



Deployment Techniques
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Phased Rollout
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c Users or c Servers
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Monitor Vigorously
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Expand Canary Group
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Choosing Canary Group
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Internal Users
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Geographic
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% of Servers
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Demographic
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Users That Sign Up
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Pick As Many As You Like
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Blue/Green
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Deploy New Code Here
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Live ldle

Old Code New Code

@the_thagomizer



Idle

Old Code
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Easy Rollback
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Disaster Recovery
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Database = Pain
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Snapshots & Replication
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Non-Relational
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Variation
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Auto Rollback
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Scripted
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Datalbase| Migrations
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Session Affinity
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Separate Data Migrations
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User Focused Tests
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A/B Testing
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Basic Experimental Design
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Both Live at Once
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Betas & EAPsS
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EAP = Early Access
Program
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Stability & Usability
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Give Users Time
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Make Expectations Clear
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Reusing Tests
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Smoke Tests Against Prod
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Smoke Test
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Subset of Existing Tests
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Scheduled Runs
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3rd Party Integrations
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L eave NO lrace



Controlled Breakage
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Response & Recovery
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Stay In Scope

@the_thagomizer



Simian Army
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Penetration Testing
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Ethical Breakage
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Disaster Recovery
Verification
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Move Traffic
Move Data Centers
Restore Database
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Testing Scripts
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Testing People
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assert people.detect _1ssues
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Implicit Testing
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Monitoring
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Tell Us Something Is
Wrong
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Tell Us The System Isn't
Meeting Expectations
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Expectations?
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Alert 1f latency > 500 ms
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assert latency < 500 ms



Proactive
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assert 5xx/4xx < 0.05



assert (Disk % Full) < 80%

@the_thagomizer



@the_thagomizer



Google Cloud Platform e sheetless-das v
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assert_equal error_rate_old, error_rate_new
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assert error rate new < error rate old
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Dos and Don'ts
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Do Have Clear Goals
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Don't DDOS Yourself
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Do Test Your Seams
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Don't Mess With User Data
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Do Clean Up
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Make Alerts Actionable
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Do Verify Your Integrations
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Do Act Methodically
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Have Clear Goals

Test Your Seams

Verify Your Integrations
Clean Up After Yourself
Don't DDOS Yourself
Leave User Data Alone

Keep Alerts Actionable
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Thank You
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Get Off My Lawn
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Questions?
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